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For more than 22 years, Sugar Grove 
Church of Christ has existed to bring 
glory to God and to make disciples 
of all nations. This call for our church 
remains the same today as we stay true 
to His word and trust in His goodness. 
While God’s faithfulness has remained 
ever present, there have certainly been 
fluctuations in our recent history when 
it comes to attendance and giving. As 
we look towards our future, we want to 
provide clear communication about our 
current financial situation. This document 
seeks to give an overview of our past, 
present and future. The first section, 
“Where We’ve Been” examines the past 
five years by looking at the attendance 
and finances from 2012 to 2016. It also 

addresses the reasoning and approach 
taken by leadership during these years. 
Section Two, entitled “Where We Are,” 
reviews some action items and decisions 
made in light of the previous five years. It 
also provides 2017 budget information. 
Finally, the third section, entitled “Where 
We Are Going,” will discuss future plans 
and strategies that will put Sugar Grove 
Church of Christ in a situation that allows 
us to live into our mission and vision. We 
invite each of you to read through this 
Financial Report and reach out to us with 
any questions you may have. We remain 
confident in the mission and vision God 
has called us to and look forward to the 
next 22 years.

A WORD FROM  
OUR ELDERS

 Jay Kosarek | Randy Regas | Dave Runnels | Mark Sanders | Granville Smith

Now to him who is able to do immeasurably more than all we 
ask or imagine, according to his power that is at work within 
us, to him be glory in the church and in Christ Jesus through-

out all generations, for ever and ever! Amen.

- Ephesians 3:20-21 - 
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WHERE We’VE Been
Below shows the graphs of the previous five years of Sugar Grove 

Church of Christ in terms of three things: Church Attendance, Weekly 
Offering, and the Difference Between Yearly Budgets and Income
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When taking an inventory of the last five years, an honest evaluation 
of the numbers is vital. As the numbers above show, there has been 
a steady decline from 2012 to 2016 in Sunday Morning Attendance. 

Weekly Offering has seen a more dramatic decline in the past three years. During 
this time, we have longed and prayed for the numbers to move in the other 
direction. It was that hope that drove our attitudes in leading Sugar Grove Church 
of Christ. We wanted to do our very best to maintain funding towards ministries 
and missions that God was placing before us. We also never wanted to panic and 
overreact to the decline by cutting the budget in a dramatic way. To put it simply, we 
were hopeful of an upward trend within this time period and did not want to cut the 
budget in a (cont. on next page)

The Last Five Years: Our approach by Granville Smith
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way that would reduce the impact of our ministries. Our decision to maintain ministries 
while offerings were declining has taken a toll on our cash reserve. It was during this time 
period that Sugar Grove Church of Christ was gifted with a bequest that totaled $440,000. 
From that bequest, approximately $200,000 was spent to design and construct The Grove, 
$52,000 was distributed to spread the Gospel locally and overseas, and $169,000 was 
used to cover our operational shortfalls. At this time, we now find ourselves left with a 
limited cash reserve and we are unwilling and unable to maintain ministries at the same 
level any longer. 
 Going forward, our projected 2017 operating budget has been lowered to meet 
current income levels (see details on page 7). Our income level is both our weekly offerings 
and the amount we receive from Arrow Academy in rent fees. While these necessary cuts 
and adjustments (which are discussed in the “Where We Are” section) are difficult, we do 
this to live into our Mission and Vision. We will still be a place where families can gather 
together and proclaim Jesus. We will continue to be a light on a hill to our community that 
proclaims Jesus. We remain confident and hold on to the steadfast love and provision of 
God as we continue to be a place that Seeks Life Transformation, Builds Bridges into our 
Community, and Creates New Disciples.

The last five years (cont.)

Defining Success 
 by Dave Runnels

A WORD OF THANKS 
 by Randy Regas

“How precious is your steadfast love, O God! The children of mankind take 
refuge in the shadow of your wings. They feast on the abundance of your 

house, and you give them drink from the river of your delights. For with you is 
the fountain of life; in your light do we see light.” 

- Psalm 36:7–9 -

In many aspects of our lives, 
like business, politics, sports, or 

academia, we often define success as “winning”. 
When we look at congregational metrics such as 
membership, attendance, and giving, it can be our 
tendency to define success based on growth.  In 
other words, a growing church is succeeding, and 
a shrinking church is failing.  While we certainly 
desire our flock to grow, these measures should 
not be the measure of our success.  Sugar Grove 
Church of Christ defines success as what it has 
always been with God’s people, faithfulness to God 
and his mission.

 Before moving to the next section, 
“Where We Are,” we wanted to 

pause and simply say Thank You. As the numbers 
on the previous screen show, the members of 
Sugar Grove Church of Christ have been incredibly 
generous in their giving. You have consistently 
and willingly given as we have asked for make-up 
contributions, support for special projects, mission 
trips, and youth and kid’s fundraisers and auctions. 
We anticipate finishing 2016 in the black which 
enables us to enter 2017 with a healthy approach 
to the budget. Again, this is due to your generous 
giving and for that, we say- Thank You.
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WHERE WE ARE
The “Where We Are” section is divided into three main areas. The first (which is 
below) discusses three key changes that will be reflected in our 2017 budget. The 
second section will show an overview of our 2017 budget. And the third section 
will discuss four key elements about our 2017 budget that we are excited about.

3 Key 2017 Budget Changes

Our first step towards a healthy budget was the difficult decision to make staff 
adjustments in the summer of 2016. As many of you remember, it was at that time 
that we decided to eliminate several positions and make adjustments to others. 

For many years, we have been blessed with the opportunity to provide financial 
assistance to five full time missionary families. However, we have made the difficult 
decision to reduce our World Wide Mission Support. In 2017 we will be ending 
support for the Lopez and Ferrarese families. We will be reducing our support to the 
Emperado Family and to Lilia’s Place. The Martinez family will remain unaffected by 
the reductions in 2017. We are saddened by this decision but remain confident in 
God’s provision and trust that the Gospel will continue to be spread in these areas of 
the world.

In 2012, Sugar Grove Christian School broke ground on the 8,000 ft expansion of 
our campus which provided a new gym, playground, and classroom space. With 
the price for the project coming in at $1,000,000, Sugar Grove Christian School 
received a loan. From 2012 to 2016, the school paid $800,000 of this loan. With 
the school closing in the summer of this year, Sugar Grove Church of Christ now 
inherits the school loan and has the responsibility of paying off the remaining 
$226,704. This loan payment is reflected in the 2017 budget.

SMALLER STAFF

MISSIONARY REDUCTIONS

INherited a Loan

6



TOTAL FOR 2017: $1,032,277

the 2017 Budget

29%

11%

5%

55%1 2

3
4

Building Expenses 
and Operation Costs

Ministries & 
missionaries

2017 Total: $295,630.00

2017 Total: $109,944.00

2017 Total: $570,026.00

2017 Total: $56,676.00

1
This area of expenses includes building repairs, 
maintenance, utilities, and expenses. This area 
also includes insurance for the building as well 
as operational expenses like video and tech 
support and custodial and office supplies.

Staff

DEBT PAYMENT

2
This area of expenses includes all ministerial 
staff, support staff, and insurance. 

3
This area of expenses includes all areas of 
ministry incluiding Youth, Kids, Men and 
Women, Outeach and Guest Connection. This 
also includes all missionary support.

4
This area of expense represents the loan re-
payment, which was discussed previously. The 
four year debt payment totals $226,704.  
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4 big wins in 2017

Dave Ramsey, Financial Guru, says, “It’s never too late to turn things 
around.” While these cuts are difficult, we are beginning the process of 
adjusting the budget to match our current income. The adjusted budget 
will provide a healthy financial plan to enable ministries and pay off 
debt.

In 2017, we are anticipating a more personal relationship with our 
missionaries. We desire to partner with them not only financially, 
but also personally with trips currently being planned and supported 
from the budget. 

Our budget in 2017 allows us the opportunity to hire a Kids Minister.  
We certainly value the role of the kids minister and the importance 
of having someone oversee such a vital part of our church and our 
ability to reach out to our community. 

With the 2017 Budget, our Youth Ministry receives a boost of 25%. 
Sugar Grove Youth remains a vital part of our church and we are 
excited to increase their budget money as Joey and his incredible team 
continue to tell our students about the good news of Jesus.

Partnerships with our Missionaries

HIRING A Kids Minister

A healthier budget

More Support for Youth
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“Be anxious for nothing, but in everything, by prayer and 
petition, with thanksgiving, present your requests to God.” 
- Philippians 4:6

The same Jesus who welcomes 
sinners and outsiders, now 
welcomes me, a sinner and 
outsider, today.
The same Jesus who 
encouraged his disciples not 
“to worry about tomorrow; for 
tomorrow will care for itself” 
now encourages me today.
The same Jesus who remained 
ever faithful, to the point of 
death, remains now faithful for 
me today.

May we as Sugar Grove Church 
of Christ rest in this truth, that 
our hope is in Jesus, the one 
who saves and remains the 
same even today. As the lyrics 
in the song we sing “In Christ 
Alone” proclaims: 
No guilt in life, no fear in death  
This is the power of Christ in 
me
From life’s first cry, to final 
breath, Jesus commands my 
destiny
No power of hell, no scheme of 
man, Can ever pluck me from 
His hand
Till He returns, or calls me 
home, Here in the power of 
Christ I’ll stand.

During that time, I’ve 
seen lots of change. Both 
personally as I’ve gone 
from 0 to 3 Grandkids, and 
at Sugar Grove Church of 
Christ. We’ve had multiple 
Kids and Youth ministers, 
new members have moved 
in and good friends have 
moved away. Here recently, 
changes have come our 
way in adding Doug, Julie, 
and Joey to our staff and 
I’m looking forward to 
seeing who God will bring 
our way as our next Kid’s 
minister. With all these 
changes, I’ve grown to 
appreciate one big truth. 
Today, no matter what 
changes may come - good 
or bad - one truth I can 
count on is God will be the 
same. I really enjoy the 
verse in Hebrews that 
says “Jesus Christ is the 
same yesterday, today, and 
forever. 

I’ve had the 
PRIVILEGE of 
serving Sugar 
Grove Church 
of christ as an 
elder for the 
past 18 years.

by Mark Sanders
Today
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WHERE We’re 
going from here

3 Future Plans
With the cuts made and the budget set, we look into the future with three big plans 

that we hope to accomplish in the following years.

Plans can be tricky. They’re never as concrete as you would like and they often 
have to be adjusted. For an engineer like myself that loves details, this is the 
frustrating part of plans. Yet when I reflect on Scripture, I realize why plans bother 
me most. If I’m not careful, I’ll begin to believe that the plan’s success depends 

soley on the perfection of the plan. But then I read Proverbs 16:3 that says, “Commit to the 
Lord whatever you do,and he will establish your plans” or Proverbs 16:9, “In their hearts 
humans plan their course, but the Lord establishes their steps.” In these verses I’m reminded 
that plans are important, plans are good, but success isn’t dependent upon the plan, but the 
Lord. He will establish our plans and our steps. Our job is to walk faithfully, always trusting 
and believing in His goodness. Will we have to make adjustments? Will we have to change 
some details? - I don’t know. What I do know is the Lord has been and will be with us so I 
don’t have to worry.

INCREASE PERCENTAGE OF
THE BUDGET DEDICATED

TO MINISTRIES

INCREASE the cash
 reserve to handle any 
unexpected expenses. 

AGGRESIVELY PAY OFF
THE INHERITED LOAN

“PLans” by Jay Kosarek
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As a diverse group with ages ranging from 1-100, there’s certainly a wide 
variety of things to be excited about here at Sugar Grove Church of Christ. 

We asked three families to talk about what they are most excited about. Join 
us in praying over the different ministries mentioned below and that God 

would be glorified as we move forward as a church.

Excitement for 
what’s to come

“Kandy and I have attended Sugar Grove for nearly 16 years, and this 
is the first time we can say we’re excited about the budget. With an 
increase in the youth group funds and money set aside for the Men’s 
Ministry, both ministries can focus on the things that matter instead 
of the burden of costs. We feel that at Sugar Grove, Jesus is not only at 
the center of our teaching and discipleship path, but He’s at the center 
of this 2017 financial plan, and the plan will allow more opportunities 
for us as a body to bring Jesus to our community and neighborhood.”

“Sugar Grove has been our home for over 40 years. We are 
excited about the changes that are being made to attract 
younger couples who love the Lord. This congregation is caring 
and wants to reach out to the community.”

“We are excited to be at Sugar Grove, and for the future here, because 
we see a renewed love and focus on Christ. We see our leadership 
eagerly seeking to follow Jesus. Not to mention, we have found our 
family here!”

DAVID AND KANDY BOZEMAN

Kirby and Pat Fortenberry

JASON AND CASEY TOY
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11600 W. Airport Blvd 
Meadows Place, TX

281.530.9651
elders@sugargrove.org
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